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Baving besn in office so short & time I desire to limit my remarks
wmmwmmnmmammmmw
mmé'mmmuvmwm?. '

Atonto Energy Commission

Itﬁnhmlladmtutmmm;wmmﬂw
1gguance of NTA Directive Mo, 9 providing for the Vreunsfer from the
Hsnhattan Engineering District to the GI0 of silitery intelligence
persomel and the cantrelisation im CIO of the coordinating responsd-
bility for collestien, production, and dissmsination of intelligence
Mhtmmﬁmmmw. Immedintely there—
mmtomlwm&ww-m“rlnm'm
reason o hope that a formal agresment is fmeinent,

Running & close second to the Atomic Euergy Comsiseion in impor-
muammnfﬁﬂﬂmwmwmm&t
 eventually on the basis of volime is the State-Ner-favy Coordinsting
Comd tban.

SICO ie the interdepartmental or nationsl poliey group: CIC is
mwermmmum. Xational poliay
mum@mmmmmmw. 4 wost satisfactory formal
1iaieon has been established by CIG with the SWNCG secretariat, I
mwwﬁu{fmmﬂjmam,w
samner in wiich CIO can further assist through the preparation of those
intelligenos reports and studies which the SUNCC scmmitiess should hawa,
particularly right now the Ad Floo Oommittes for Bsomomda Ald,
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Moctbyaiab, th e

mww»nwf smteblished agreessats between the Joint
WMW%&MGE%W&BWMWM&G
intelligence faoility of the Joint Research and Development Board, detailed
wmwwum“mmnmmmu-m
Soiantific Intalligence Progeus has been initiated, and JHOB has started
uﬂnvafmmtamﬂmmrmmuuumm.
@Wﬁmmmmuwm&muMdemmm
WIABWMMMMMGW,MQGMMMW
progress in mesting JRDB requiremonts. tne weakness that has been dis-
mwwmumrﬁmmuwmnmmmumwm
eollagtors of scieatifie imtzXligence.

Joint ¢ of Stal?

It Wil be recalled that tho KIA has in the past dlscussed the CIG
relationsidp to the JOS and the confusion and diplieation which exists
due to 8 ladk of demcrestion of duties betwesm CI0 and Joint intellligence
Commithes of the JCB. h&mmammmﬂw@mwwu
adjusted to this contiming problewm. I undsrstand that the JIC is now
mmmaywmmwmmuﬁnmm. 1 do not know its
details. Inftatlhmm&rﬁmiwotwmmaphﬂtm
J1Ce Imoﬂ:m;mwmatmnﬂyM'mmﬂowvefm
mnmmwbopwmwmummmmwm
ﬁnmmutdmm,ﬁﬁmac.amsnmw. Without
wome wich close tie-in, thérc w1l contime %o be & std laok of ooordie
nation.

gI1g 1 Qe i P

In our attapt tc moet xr responsibilities & the Presidenty to
yourselves as mexbers of the IlA, and to such spesisl organisations as
1 have mentioned above, UIC has, 88 its perworswl and facilities bave
pemitied, gradually developed an intelligense progras whilch when fully
uummibmm,mm“mmmmmw
 originsting letter of 22 Jenuary 19k6.
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*s believe that no =ilitwy or dplomatis plaming can be socoeas-
fully Gone except sgaknst a badigvount of insontrovertible faots, Thess
fasts wo call baslc initelligmmen, IR one degres or ancther these fastas
are nseded by each of your departments, W sre undertaiing %0 cecordinate
the sampilation of these facts, this basic intelligence, in handbools
o bs called National Intellisenos Surweys snd to make them availsble
in miltiple copies to the departments, They will be lcose-lsaf so that
they cst be kept currently oorrect and so that they can be subdivided
and distributed for specialised wees, Ihey will contain date on foreign
goverrment orgaization, partinemt history, topography, population and
manpower, climste, strategic srems, health, and sanitation, etc. In &
form strictly limited to wartime military use, some basic intelligence
was compilad by the J7C in the Joimt Armpefsvy Intelligence Studies.
‘mmmwmwmmmmﬁua
gontimes in & less 2otive memer, be oconsolideted with our Natiomal
Intdlligence Surveys, It is =y understanding that the JIC is suppori=
mmmw;&nm. ‘

Sijuntion Beports

Anothesr form of intelligesce refevence we call Sitcation Reperts.
Thess reports &re 1o cover countries or aress, and those special intere
national subiescts not restrieted to countries or sreas, They ave dasigned
t¢ contain & eoncise summery of the situstion, its impliostions, and its
possible or probablc effest om our own ratiomal ssourity. Thess reports
2011 also be loose-lsal in form for resdy revision, They will give
silitary, naval, political, scoromic, snd diplosatic coverage, and the
fasilities of the several aguncies will be ueed t¢ & maximm in theiy

From tine to tire we hove 4o put out & oomposite oversll analyeis
of the worid altuation, based on thess ssparste Situstion Remorts.

Interaganey Coordination of Produstion

he 1ime of dimsrcation bebtween natiomml intelligence and apency
mnma-immm. Bat we try consistently to Ximit our

> TOF SeeBey
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production efforts strictly to that nationsd irmelligence which is
samential to mational solicy plamers, lewving to the agenciss that
agenoy intelligencs required for onerationsl use of depertmental
officers,.

Further to s¥oid duplicstion, CIG has prepared snd the IAB has
unanimously approved a plan for the intersgsndy coordination of the
production of intellipenmow. The plan sttespte to ins.re ocomplete
covermgs wad slimdnate unpredugtive duplicsiion, We sre awmiting the
comments of the JCS and the ugengy planners before sulmitting it to
the Nid.

Ouzr Mg problem in the production fleld is the HIA yequirament
Mmmnanz/zi‘m:ﬁm:mwu&mmnwm
mist be obtained, excepting cuwrrent intslligense reports, I plan
i review this sitvation personally with the IAR.

By BIA Directive Mo, 2 CIJ is requived 1o produce current intelliw
gence for the use of the President, the mewbwrs of this Authority, and
o fow others. our adequaay curveys indicets that this product™ is
sstinfactory %o tae reoipients, but I weuld wloows an expression of
your pereonel opisions, Theve remsins sows duplication of effert i
MW&WWM&%”Mwth
by matual sgressent, (& - Daily, Weskly, Spescial Evaluations)

Coor dinats,

Too NIi Directives have been issusd affecting the collsction of
intelligence, (me established a progrem for the overall coordination
of collection activities. dvoent field muveys by CI0 cfficers indloate
that in sowe posts abvoad tiie direutive has bad & positive and bang~
wm.‘mmmmwwmummuﬁmmu
forom. A comtinming study is bedng made by CI0, and muggestions for
improvement wAll rrobebly be made to the intelligmoe seciions of youwr
departments, #ith recent budget cuis the Cowryment's limited facilities
mot be erployed to their mximm efficiangy o protect the national
secarlity.
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T second Directive amm mesd the current essantialsand intelliw-
gence chjeetives of this Coverment a8 regards China. The purposs
behind this Directive w8 to sl all agency requireuents and allecets
them in aceordance with field representative capabllitiss, thus usies
sanpower efficiently and aveiding deplication, Purther National Irtel~
1igence Requiremants are in prevarstion,

In addition to coordinating agency faeilisles for eolleotion,

CI0 maintaing centyeily, for the benafit of ally four operations.
There is the (fries of Spesial Operatiens. (0fe the record rerarks)
In the Offies of Operations are thes
1, Contagt Branok

2. Documents wench
25X1A6a 3

. Foreign Bredoasts Intellipgence franch

The Dommerts Branch is eomtimuing the work of the old Washington
Docamant Center in the ex>loftation of eaptured dotuments from the Far
Eash and i3 now abporbing the erman ¥(litary Document Section and the
Spesisal Docunent Section of the War Department Intelligance Division.
Scms of Shess were joint British~Oenadin-Amsrigan projectse This
pressnts a @ifficulty because of the laek of suthority of CI0 to salne-
tain liaimon with forsign sovernments, & difficully vhich way require
NIA resclution, An ths backlog of these captured doouments decreades
wo hopa to transfer the atteniion of owr tvenslaters to the sxploitation
of current fored n periodisals,
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In addition to the sbove active collection efforts and to fidld
woordination, CIG 4s devoilng rach time to the cvordination of the
sollestion efforts of the sgencies here in Washington thwough clesring
house arrangsments ond centrel reading pensls,

Other Problemns

The eontinued sbgenee of Jepisistion contimes to hamper the
soundest development of CIf in seweral direstions, both within and
without the Covernment.

Agengy jealousies and susdicions have not yet besn allayed but
are becoming less saricus and stsa cooperation is becoming spparent.
By holding frequent [AD meetinys I hope to improve this situstion,

I beliswe I should bring Yo your attention ons seriocus problem.
CI0 i3 being called upon by the Atomloc Bnergy Commdssion, the Joint
“esearch and Developsent Joerd, und others for solsntific intellipence,
C10 is unable fully to meot theso roguirements becsuse of the genoral

| lack of properly qualified eoliectora of asclentifis intelligence,
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Soms quartera have pronosed the designation of selentific attaches to
wisziony atwoad. Immgﬁmtmhmam%inmmdm&u
sarfore 1t i8 & natter of priss importances '

Lack of centrsl spsoce adsquate for &11 CICG offices brings about
serious prohlesa of sdrinistretion and wecurity.

Oontiming ewaluation of the ovpamisation and functions of CIG
offices snd our increcsing experience serves constantly to Lmprove
ocuy operations.
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